Coaching Skills
For Managers

Coaching Skills For Managers ™ is a program
designed to shift leadership practices from

the old “command & control” model to a more Enhances Flow of Communication
inclusive, participative style. This interactive
training program delivers powerful coaching
skills for managers of all levels. The training Creates Methods for Visioning the Future
teaches leaders’ new skills to better align
staff's experiences, traits and skills with

requirements of the job. Inspires Others to Contribute More Fully

Expands Participant’s Personal Power

Models a Collaborative Leadership Approach

Opens Pathways for Greater Effectiveness

Develops a More Positive Team Culture

Deepens Satisfaction Through Living Values

All Executives & Senior Managers

Middle Managers, Supervisors & Team Leaders
Participants will also discover more about
themselves as they learn how to use their
developing coaching skills for the greater good
of the organization. Utilizing a blend of brief
instruction, demonstration and feedback, the
training program provides interactive practice
opportunities for each skill set that managers
will use in when back at work. Every participant receives a copy of the Coaching
Skills For Managers ™ workbook for use during the

program and review for retention afterwards.

Everyone in a Role of Influencing Others
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Ask about our volume discounts
for booking multiple workshops
for your company, organization or
association conference.

Coaching Skills
For Managers

Providing Safety, Confidentiality & Courage
Identifying Current Staff Challenges
Defining Leadership via Group Process
Changing the Mind's Blueprints & Habits

This workshop may be offered in a
two day format with optional follow
up coaching. Contact us for more
information or to discuss your organi-
zation's unique needs.

Defining Coaching in the Workplace

Overcoming Barriers to Communication
Discovering the Impact of Limiting Beliefs
Exploring the Influence of Positive Communication
Using Praise/Acknowledgement/Appreciation

Contact us today to discuss pricing
and scheduling options that suit
your organization.

BoldNewDirections

TRANSFORMING PEOPLE & PERFORMANCE

Deepening Curiosity

Exploring Powerful Perspectives
Deepening Understanding via Listening
Understanding Self Management
Aligning Staff & Organization Values
Exploring Visioning as a Strategic Tool
Utilizing Requests to Increase Impact
Deepening Commitment via Inquiries
Practicing for Application on the Job
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