OVERVIEW

“Coming together is a
beginning. Keeping together
is progress. Working together
is success”.

Henry Ford

WORKSHOP BENEFITS

WHO SHOULD ATTEND

e Executives & Managers
e Supervisors & Team Leaders

e All Individual Contributors
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Day One

e Group “Designed Alliance”
e The Little Voice

e R.E.S.P.E.C.T.™ Overview
e Values Clarification

e DiSC Personality Profile

e RESPONSIVENESS

e Conscious Listening

e Behaviors Transformed

e EMPATHY

e Emotional Intelligence

e SERVICE

Day One Review

PERSPECTIVES
Proxemics

ESTEEM

Platinum Rule
Internalizing
COURAGE
Powerful Questions
TRUTHFULNESS
“Yes, and...”

ALL TOGETHER NOW

Workshop Materials: Every participant receives a personalized DiSC Personality
Profile along with a Participant Workbook of exercise sheets and handouts.

needs.

Follow up Coaching: This workshop may be offered in a one day format with follow-
up coaching. Contact us for more information or to discuss your organization’s unique

For More Information:

Contact us at 1-800-501-1245 or
info@boldnewdirections.com or visit
www.boldnewdirections.com
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